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English Version
| Procedures Name: | University Governance Representation Selection Procedure

=  Procedures Information:

Code: PRO 122 SDG 16 P1 N 1
Issue date: 2018

Revision, Date: V04, 2024

Evaluation Frequency: Yearly

Level of Confidentiality: Public

Pages: 2

Procedure Approved Date: 22 Feb 2018

Decision of the Deans Council: | 24 July 2018/2019

= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): All processes related to the nomination and selection of

representatives for students, faculty members, and the local
community to participate in the university's governance

structures.
= Procedure Steps:
# Step
1. Announcement of Nominations:

o Publish an official announcement specifying eligibility criteria and
requirements for candidacy.

o Identify the categories to be represented (e.g., students, faculty members,
local community).

e Provide clear channels for submitting nomination applications.

2. Submission of Applications:

e Receive applications via online platforms or designated offices within the
university.

o Ensure all applications meet the specified criteria.

o Offer support to candidates to clarify the process and its requirements.

3. Preliminary Evaluation of Candidates:

e Review applications to confirm eligibility.
o Prepare a shortlist of qualified candidates based on predefined criteria.
o Publish the final list of candidates for transparency.

4. Conducting Elections:

o Organize transparent elections involving all targeted categories.

o Ensure safe and accessible voting methods (electronic or paper-based).

o Guarantee the integrity of the process through a neutral oversight
committee.

5. Announcement of Results:
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e Announce the winners after the completion of the voting process.

e Publish a report outlining voting percentages and measures taken to
ensure transparency.

o Organize formal ceremonies to hand over responsibilities to the elected
representatives.

6. Training for Representatives:

e Provide training programs for elected representatives to familiarize them
with their roles and responsibilities.

e Enhance their skills in leadership, communication, and decision-making.

7. Continuous Monitoring and Support:

o Offer ongoing support to representatives during their tenure.
e Conduct regular meetings to monitor their performance and address
challenges they face.

= Related Forms:

# Form Name

1 Nomination Application Forms.

2. List of Qualified Candidates.

3. Election Results Reports.

4 Training Plans and Programs for Elected Representatives.
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